
 
 

xi 
 

DAFTAR ISI 

Halaman  

 

ABSTRAK .......................................................................................................        i 

ABSTRACT .....................................................................................................       ii 

RINGKASAN SKRIPSI ..................................................................................      iii 

PERNYATAAN KEASLIAN ..........................................................................       v 

MOTTO DAN PERSEMBAHAN ...................................................................      vi 

KATA PENGANTAR .....................................................................................    viii 

DAFTAR ISI ....................................................................................................      xi 

DAFTAR TABEL ............................................................................................    xiv 

DAFTAR GAMBAR .......................................................................................     xv 

DAFTAR LAMPIRAN ....................................................................................    xvi 

BAB I PENDAHULUAN ................................................................................        1 

1.1 Latar Belakang Penelitian ....................................................................      10 

1.2 Identifikasi Masalah .............................................................................      10 

1.3 Fokus Penelitian  ..................................................................................      11 

1.4 Rumusan Masalah ................................................................................      11 

1.4 Tujuan Penelitian  ................................................................................      12 

1.6 Manfaat Penelitian ...............................................................................      12 

BAB II TINJAUAN PUSTAKA  .....................................................................      14 

2.1 Definisi Konsep ....................................................................................      14 

2.1.1 Pemberdayaan  ............................................................................      14 

2.1.2 Pemberdayaan Masyarakat..........................................................      16 

2.2 Badan Usaha Milik Desa (BUMDes) ...................................................      21 

2.2.1 Pembentukan dan Prinsip Pengelolaan BUMDes .......................      26 

2.2.2 Tujuan Pendirian Badan Usaha Milik Desa (BUMDes)       .......      29 

2.3 Penelitian Relevan  ...............................................................................      31 

2.4 Alur Pikir Penelitian .............................................................................      35 

2.5 Pertanyaan Penelitian ...........................................................................      37 

BAB III METODE PENELITIAN...................................................................      38 



 
 

xii 
 

3.1 Jenis Penelitian .....................................................................................      38 

3.2 Langkah-Langkah Penelitian ...............................................................      39 

3.3 Lokasi dan Waktu Penelitian ...............................................................      40 

3.4 Subjek dan Objek Penelitian ................................................................      42 

3.5 Instrumen Penelitian.............................................................................      44 

3.6 Teknik dan Alat Pengumpulan Data ....................................................      46 

3.7 Teknik Analisis Data ............................................................................      47 

3.8 Teknik Keabsahan Data .......................................................................      49 

BAB IV GAMBARAN UMUM ......................................................................      53 

4.1 Gambaran Umum Lokasi Penelitian  ...................................................      53 

4.1.1 Sejarah Desa Jeruju Besar ...........................................................      56 

4.1.2 Visi dan Misi ...............................................................................      59 

4.1.3 Struktur Organisasi dan Tata Kerja Pemerintahan ......................      61 

4.1.4 Lembaga Kemasyarakatan Desa Jeruju Besar ............................      61 

4.1.5 Kondisi Ekonomi Masyarakat Desa Jeruju Besar .......................      63 

4.1.6 Kondisi Sosial dan Budaya Masyarakat Desa Jeruju Besar ........      64 

4.1.7 Keadaan Geografis Desa Jeruju Besar ........................................      72 

4.1.8 Batas Wilayah dan Luas Desa Jeruju Besar ................................      73 

4.2 Badan Usaha Milik Desa Jeruju Berkah ..............................................      75 

4.2.1 Keorganisasian BUMDes Jeruju Berkah ....................................      79 

4.2.2 Visi dan Misi BUMDes Jeruju Berkah .......................................      81 

4.2.3 Tugas Pokok dan Fungsi  ............................................................      83 

4.2.4 Kewajiban dan Hak Pengawas ....................................................      86 

4.2.5 Permodalan dan Jenis Usaha BUMDes Jeruju Berkah ...............      87 

4.3 Program BUMDes Unit Usaha Pengelolaan Pakan Ikan .....................      90 

BAB V HASIL DAN PEMBAHASAN  ..........................................................      93 

5.1 Deskripsi Hasil Penelitian ....................................................................      93 

5.1.1 Upaya Itu Harus Terarah  ............................................................      94 

5.1.2 Dilaksanakan Oleh Masyarakat Yang Menjadi Sasaran .............    101 

5.1.3 Melalui Pendekatan Kelompok ...................................................    106 



 
 

xiii 
 

 5.2 Kendala atau Faktor Penghambat Pelaksanaan Program Pemberdayaan 

Masyarakat Melalui Unit Usaha Pengelolaan Pakan Ikan ...................    110 

 

BAB VI PENUTUP .........................................................................................    113 

6.1 Kesimpulan  .........................................................................................    113 

6.2 Saran .....................................................................................................    114 

DAFTAR PUSTAKA  .....................................................................................    117 

LAMPIRAN .....................................................................................................    120 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


