ABSTRAK
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Penelitian ini bertujuan untuk menganalisis faktor-faktor yang mempengaruhi
kinerja Aparatur Desa dalam Penyusunan Administrasi Umum yang dilakukan di
Kantor Desa Rasau Jaya Tiga Kecamatan Rasau Jaya Kabupaten Kubu Raya.
Adapun metode yang digunakan dalam penelitian ini adalah metode kualitatif,
dengan desain penelitian analisis deskriptif. Penelitian ini menggunakan teori
kinerja menurut Mahmudi (2015, 18) yang terdiri dari : 1) Faktor Personal
(individu), kesimpulannya adalah bahwa individu Aparatur Desa Rasau Jaya Tiga
yang berkaitan dengan pengetahuan dan kemampuan masih rendah terutama
dalam hal pemahaman tugas pokok dan fungsinya di Kantor Desa Rasau Jaya
Tiga; 2) Faktor Kepemimpinan, kesimpulannya adalah Kepala Desa dalam
memberikan teguran kepada aparatur dibawahnya kurang tegas apabila ada
aparatur yang melanggar aturan; 3) Faktor Tim, kesimpulannya adalah Aparatur
Desa dalam menjalankan tugasnya sudah cukup baik dengan saling membantu dan
bekerjasama dalam menyelesaikan pekerjaannya; 4) Faktor Sistem, kesimpulannya
adalah faktor sistem kerja di Kantor Desa Rasau Jaya Tiga sudah baik dan fasilitas
kerja juga sudah memadai. Adapun saran yang direkomendasikan oleh peneliti
adalah aparatur desa perlu diberikan bimbingan dan pelatihan terkait kinerja
Aparatur Desa, kepala desa harus tegas dan berani memberikan sanksi, serta
aparatur harus kompak dan solid.
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ABSTRACT

Rahmalia Wulandari. The Performance of the Village Apparatus in the
Compilation of Public Administration in Rasau Jaya Tiga Village, Rasau Jaya
District, Kubu Raya Regency. An undergraduate thesis. Public Administration
Study Program in Social and Political Science Faculty of University
Tanjungpura, Pontianak 2022.

This study aims to analyze the factors affecting the performance of the Village
Apparatus in the compilation of Public Administration which is implemented at
the Rasau Jaya Tiga Village Office, Rasau Jaya District, Kubu Raya Regency.
The method used in this research is a qualitative method, with a descriptive
analysis research design. This study uses performance theory according to
Mahmudi (2015, 18) which consists of: 1) Personal (individual) factors, the
conclusion is that the individual of Rasau Jaya Tiga Village’s Apparatus relating
to knowledge and abilities is still low, especially in terms of understanding the
main tasks and functions in Rasau Jaya Tiga Village Office; 2) Leadership factor,
the conclusion is that the Village Head is not firmed regarding in giving a
warning to the apparatus working under him if there apparatus breaks the rules;
3) Team factor, the conclusion is that the Village Apparatus in doing their duties
is quite good by helping each other and working together in completing their
work; 4) System Factor, the conclusion is that the work system factor at the Rasau
Jaya Tiga Village’s Office is good and the work facilities are also adequate. The
suggestions recommended by the researcher are that village apparatus need to be
given guidance and training related to their performances, village heads must be
firmed and dare to give sanctions, and the apparatus must be cohesive and solid.
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