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Penelitian ini bertujuan untuk menganalisis efektivitas BUMDes dalam
meningkatkan pendapatan di Desa Durian Kecamatan Sambas Kabupaten Sambas.
Permasalahan dalam pengelolaan kegiatan BUMDes untuk meningkatkan
pendapatan asli desa belum efektif, hal ini disebabkan oleh sumber daya dan
pengelolaan BUMDes yang belum maksimal. Metode penelitian yang digunakan
adalah metode penelitian kualitatif, dengan desain penelitian deskriptif. Penelitian
ini menggunakan teori dari Sedarmayanti (2009:60) yang terdiri dari : 1). Input.
Dalam input masih menjadi kendala yaitu kurangnya anggaran untuk menambah
fasilitas penunjang BUMDes. 2). Proses. Dalam pelaksanaan kegiatan BUMDes
sudah dilaksanakan secara baik, namun masih perlu meningkatkan Sumber Daya
Manusia sebagai penggerak pengelolaan kegiatan BUMDes. 3). Hasil. dari hasil
yang diharapkan, BUMDes belum dapat menyalurkan hasil pendapatan kepada
desa karena saat ini hasil yang didapat baru bisa untuk memberikan upah jasa
kepada anggota BUMDes dan sisa pendapatan yang ada saat ini baru masuk ke
kas desa dan belum dihitung hingga akhir tahun nanti. Adapun saran peneliti
adalah Untuk sumber daya yang digunakan saat ini sebaiknya ditingkatkan lagi
supaya memudahkan untuk menuju wulayah yang sulit dijangkau. Serta
melakukan musyawarah bersama dengan badan permusyawaratan desa (BPD)
untuk mencari solusi terkait melakukan perencanaan yang ingin direalisasikan
terhadap pengelolaan badan usaha milik desa sehingga nantinya kegiatan
BUMDes akan bertambah.
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ABSTRACT

Tan Nurhafiza. The Effectiveness of the Village-Owned Entreprises in
Increasing the Income in Durian Village of Sambas District of Sambas
Regency. Public Administration Science Study Program, Social and Political
Sciences Faculty of Universitas Tanjungpura 2022.

This study aimed to analyze the effectiveness of the Village-Owned Entreprises in
increasing the income in Durian Village of Sambas District, Sambas Regency.
Problems in managing Village-Owned Entreprises activities to increase the
village's original income had not been effective, this was due to the not optimal
resources and management of Village-Owned Entreprises. This study used the
qualitative research method with a descriptive research design. This study also
used Sedarmayanti's theory (2009:60) which consisted of Input, Process, and
Result. The results of this study showed that the input was still an obstacle,
namely the lack of budget to add Village-Owned Entreprises supporting facilities.
In implementing Village-Owned Entreprises activities, they had been conducted
well, but still, needed to improve Human Resources as a driving force for
managing Village-Owned Entreprises activities. from the expected results,
Village-Owned Entreprises had not been able to distribute income to the village
because currently the results obtained could only be used to provide service wages
to Village-Owned Entreprises members and the remaining income that was
currently only going into the village treasury and had not been calculated until the
end of the year. The researcher suggests that the resources currently used should
be increased to make it easier to reach areas that are difficult toreach as well as
holding joint deliberations with the village consultative agency (BPD) to find
solutions related to carrying out plans that want to be actualized for the
management of village-owned enterprises so that later Village-Owned Entreprises
activities will increase.
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